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Nurses’ perception about their role in reducing health inequalities in 
community contexts

Highlights: (1) Nurses’ contributions to reducing health 
inequalities are significant. (2) Nursing is rooted in equality 
principles regarding health and social justice. (3) Community 
health proves to be effective in reducing health inequalities. 
(4) Communities are essential in the fight against adverse 
social determinants. (5) Nurses mobilize the elaboration, 
implementation and assessment of health policies.

Objective: to understand nurses’ perception about their role in 
reducing health inequalities in community contexts. Method: a 
qualitative study with a phenomenological approach addressed from 
Heidegger’s Interpretive Theory and the health inequality settings. A 
total of 18 in-depth interviews were conducted with nurses working in 
health institutions devoted to community interventions. The following 
five-phase process was adopted for the qualitative data analysis: 
Accumulation; Disassembling; Reassembling; Interpretation; and 
Conclusion. Results: four main topics that nurses mobilize to mitigate 
health inequalities in community settings were identified, namely: 
Competences to create, operationalize, monitor and assess health 
policies; Leadership and management for health and care processes 
at the individual and collective levels; Professionals that devise care 
strategies; and Care approach based on characteristics of the territory. 
Conclusion: nurses perceive that their role contributes significantly 
to reducing health inequalities in community settings based on the 
creation, operationalization, monitoring and assessment of health 
policies. From the sociocultural, economic and political characteristics 
of the territory, they prioritize actions in disadvantaged human groups 
in order to improve access, opportunities, continuity and quality in 
health.

Descriptors: Nursing; Health Status Disparities; Public Health Nursing; 
Social Determinants of Health; Health Policy; Qualitative Research. 
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Introduction

Health inequalities are preventable potential 

differences in terms of health or risks to health, in which 

health policies can exert an influence among groups of 

people that can be more or less favored: these differences 

systematically place disfavored social groups in a 

more disadvantage position regarding health(1). Health 

inequalities are the result of the Social Determinants of 

Health (SDHs); in other words, of the “circumstances 

in which people are born, mature, work, live and age, 

including the broader set of strengths and systems that 

exert an influence on everyday life conditions”(2). These 

inequalities emerge from the social stratification based 

on richness, power and prestige, whose imbalances 

produce unfair health results in communities marked by 

low socioeconomic levels over time(3). This concept implies 

economic, political, sociocultural and environmental 

dimensions; therefore, it has been described that health 

inequalities can only be eradicated by implementing 

specific actions on the SDHs(4). The fight against health 

inequalities alludes to a challenging Public Health problem, 

as it determines the well-being conditions of population 

groups, both in poor and in rich countries(5).

In this sense, throughout history Nursing has 

emerged as a profession rooted in the equality principles 

regarding health and social justice, with the preponderant 

role of improving people’s, families’ and communities’ 

health by addressing underlying social and health 

inequalities(6-7); however, acknowledgment of this work 

by the actors of health systems and society has been 

set to the background and is affected by discourses and 

practices from assistance logics that attenuate nurses’ 

significant contributions in dynamyzing strategies outside 

hospital settings. 

Focusing interventions based on community health 

has proved to be an effective strategy to address health 

inequalities(8). Local communities play an essential role 

in the fight against adverse SDHs; in this sense, it is 

considered crucial to empower them and endow them 

of knowledge, in addition to attaining the commitment 

to effectively address health and disease challenges. 

Community care presents itself as a fundamental 

Nursing pillar(9). Through the relationships they establish 

with community members, nurses can exert a positive 

influence on health habits and foster the adoption 

of health protecting behaviors(6). Likewise, they can 

empower communities by working on the intersection 

between its members’ health policies and offer effective 

and sustainable solutions(10).

Community Nursing personnel works from systemic 

perspectives and integrates conceptual and practical 

elements to provide care at the individual and collective 

levels(11). As an essential profession in health promotion 

and education, Nursing plays a crucial role as a strategic 

agent to enhance health and minimize risk factors. This 

achievement is made a reality by promoting healthy 

everyday life behaviors, in order to contribute to reducing 

health inequalities(10,12). Grounded on the human rights 

and equality principles, Nursing ethics strongly supports 

these priority functions(6).

The purpose of this research is to unravel 

the importance of nurses’ role in reducing health 

inequalities(13), supported on scientific evidence. This is 

grounded on various categories, such as ensuring access 

to health systems where nurses are the first contact(10), 

promoting education and health(14), providing people-

centered care(15), engaging in community work(16) and 

coordinating the care process in a comprehensive way(11). 

In this context, the objective of the current research 

was to understand nurses’ perception about their role 

in reducing health inequalities in community contexts. 

Method

Type of study

This was a qualitative study with a descriptive and 

exploratory design that resorted to Heidegger’s Interpretive 

phenomenological approach(17), which prioritizes nurses’ 

life experiences and phenomenological perceptions(18) in 

relation to performing their role in community settings 

from a perspective of health inequalities(19).

Study locus and participants

Purposive or intentional theoretical sampling(20) 

was employed in the process to select the participants, 

which included 18 nurses from 14 Colombian regions 

working as professionals in community settings. The 

number of participants was defined with the aim of 

achieving the point where data collection did not 

provide any new concepts, categories or relationships. 

The researchers performed a reflexive and critical 

analytical process to evaluate the data, in order to 

establish the theoretical saturation level and density of 

the information. These criteria were employed to link 

new participants after a thorough systematic analysis 

of the data collected. The study period was between 

March and October 2023.

The following inclusion criteria were considered: 

working in a community setting and having at least two 

years of experience in services of the Colombian health 

system, such as hospitals, municipal or departmental 
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health secretaries, the national Health Ministry and health 

insurance companies.

Nurses’ inf luences on mitigating health 

inequalities were explored to deepen on the meaning 

of their experiences, as they undergo them in their 

everyday routines. The study of health inequalities 

was addressed from a qualitative perspective(19) and 

three scopes were considered for the analysis: health; 

socioeconomic/cultural; and context. The researchers 

used the Consolidated Criteria for Reporting Qualitative 

research, COREQ) list(21).

Data collection

The data were collected through in-depth interviews 

that were conducted both in face-to-face meetings at 

the participants’ workplace and online. All the interviews 

were audio-recoded and, for those that took place online, 

in video format via the Teams® platform after obtaining 

the participants’ consent. Verbatim transcriptions of the 

recording were made in Word®, which allowed performing 

the pertinent primary analyses. Before initiating data 

collection, the lead author conducted pilot interviews 

to ensure clarity, coherence and fluency in writing and 

sequence of the questions.

The interviews were not subjected to any time 

restriction and were developed organically, guided 

by the participants’ commitment to report their life 

experiences. They lasted between 57 and 93 minutes. 

The interview script was prepared based on the relevant 

bibliography. Field notes were taken, both during and 

after the interviews. No person other than the researchers 

and the participants was present when the research was 

carried out. No repeated interviews were conducted. 

Data collection was considered concluded when sampling 

sufficiency and saturation were reached.

During the interviews, the participants were asked 

to provide information such as age, schooling level, 

occupation, job position and experience time, followed 

by open questions that were formulated according to 

an interview guide. All the participants answered an 

initial question: “Can you tell me your perception about 

nurses’ role in reducing health inequalities in community 

contexts?”. Surveys and paraphrases were used during 

data collection to ensure that the participants provided 

an adequate view of the questions asked. The following 

additional questions were also asked: “In your opinion, 

which aspects of the health system have helped you 

mitigate health inequalities?”, “What type of resistance 

have you found in the health system to mitigate health 

inequalities?”; “Can you describe your experience as a 

nurse in relation to the care provided to people in social 

vulnerability situations?”; and “Can you describe how 

you have addressed these social inequality situations in 

your job?”. The conversations progressed with comments 

such as “Continue”, “Please tell me how you experienced 

it”, “What do you mean by this?”, “Can you think about 

anything else that helps me understand how it was?” or 

“Would you like to add anything?”.

One of the components that preserved methodological 

rigor of the research was related to the research team, 

which was comprised by nurses from Universidad del Valle, 

Fundación Universitaria del Área Andina and Universidad 

del Cauca. They have MSc degrees in Public Health and 

Epidemiology, and one of them is a PhD in Anthropology. 

They also make up the faculty in these institutions and 

have broad experience, both in public health management 

in services of the health system and in conducting 

research studies based on qualitative methods. Two of 

the researchers were women and the third one was a 

man. The participants were aware of the researchers’ 

profiles and acknowledged their interest in exploring and 

understanding nurses’ contributions in different contexts 

through research projects.

The personal motivations that drove this research 

emerged during a Nursing symposium, in which the 

researchers gathered to discuss issues inherent to 

nurses’ roles in the public health scope. Concerned about 

nurses’ limited visibility in certain health institutions, the 

researchers agreed that proposing this research would be a 

relevant contribution based on their professional objectives 

and previous experiences in the Nursing practice.

For the participants to take part in the research, the 

lead author initiated a preliminary contact via email (30 

nurses) detailing the study objectives. The individuals 

that expressed their interest in participating (21 nurses) 

were contacted via telephone calls to provide them with 

additional information about the research and coordinating 

the interview details taking into account their time 

availability, in addition to scheduling the date and place 

for the meeting. Eventually, three people decided not to 

participate in the research due to time constraints.

The participants included in this study worked in 

institutions belonging to the Colombian health system 

responsible of managing actions at the community level. 

These institutions include Departmental (regional) and 

Municipal (local) Health Secretariats, in addition to public 

ones in charge of leading public health management 

processes according to the national health policy through 

plans, programs and projects. Other participants held 

leadership positions in low-complexity (Level 1) public 

hospitals, where health promotion and diseases prevention 

actions are implemented in rural and urban contexts. In 

addition, some participants worked in health insurance 
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companies and private bodies responsible of managing 

risks and leading health assurance in the population.

In the reflexivity framework, the researchers critically 

acknowledged their role during the entire research process 

and were aware of their own experiences, values and 

perspectives to limit their influence in data collection 

and interpretation. Strategies were adopted to minimize 

biases from collaboration with other researchers, which 

allowed receiving feedback, external perspectives and 

valuable comments. In turn, a continuous critical reflection 

process was linked, complemented with definition of a 

data saturation point, use of field diaries and recording 

of reflections and emotions during the process, as well as 

adopting a transparent approach in all the research stages.

Data analysis

In the first stages, the researchers analyzed the 

interview transcriptions individually(22) with the purpose 

of acquiring the overall meaning of the experience. 

Subsequently, the materials were read a second time to 

identify the meaning units. The “constant comparative 

method”(23) was applied to reach consensus in coding 

of the categories(24). The next step was to implement 

a qualitative data analysis process(25) in five phases, 

namely: Accumulation; Disassembling; Reassembling; 

Interpretation; and Conclusion.

During the Accumulation phase, all 18 transcribed 

interviews were organized and their integrity was verified. 

In the Disassembling phase, the data were broken down 

into smaller elements, which implied a two-way iterative 

and hermeneutic reading between the parts and the whole. 

This eased identification of recurrent words, phrases and 

narratives, which enabled the in-depth analysis in the 

Reassembling phase. A number of codes emerged from 

the interpretive exercise during the reassembling process. 

In the Interpretation process, the reassembled material 

was used to create a “new story” extracting various topics 

from the interviews.

The researchers coded the data and jointly identified 

meaning units. From the relationships between these 

meaning units, they were grouped into broader and 

comprehensive categories, which lead to the creation of 

a system made up of emerging thematic nuclei or meta-

categories. In addition, qualitative vectors were identified 

to interpret the data by means of a sequential and cross-

sectional analysis of the meta-categories based on the 

aforementioned theoretical framework, which provided 

empirical support to analyze the information. Any and all 

discrepancies that emerged during the discussion were 

addressed and solved(25). The data were managed in Atlas.

ti 8.0. The analysis plan was triangulated among the 

researchers. Five participants were invited to review the 

categories identified and which reflected their experience, 

as confirmability process for the categories and codes.

Reliability

Data reliability was established based on the 

criteria proposed by Lincoln and Guba(26), which included 

credibility, transferability, reliability and confirmability. The 

researchers sought credibility through their continuous 

interaction with the participants during data collection 

and by verifying the transcriptions and codes extracted 

with the interviewees to guarantee their accuracy. 

Confirmability was ensured by means of an independent 

data analysis performed by two of the researchers, who 

corroborated the findings without resorting to their own 

hypotheses in data interpretation or excluding any result 

that contradicted the participants’ opinions. Regarding 

reliability, all the interviews and data collected were in 

charge of the same researchers, whereas assessment and 

confirmation of the findings were reviewed by an external 

researcher that was familiar with qualitative research. In 

order to achieve transferability, sampling with maximum 

diversity in terms of age, both genders and schooling 

levels was used, in addition to providing a precise report 

of the participants’ statement to ensure applicability of 

the findings to other contexts

Ethical aspects

The research applied ethical principles as per the 

Declaration of Helsinki(27), the CIOMS code and Ezekiel 

Emanuel’s ethical requirements, being considered as 

a minimum-risk research study. The participants were 

handed in and signed an informed consent form in which 

the study purpose was explained in detail and the doubts 

that emerged about the confidentiality principles were 

solved. Codes were used to identify each participant so 

as to preserve their anonymity during all the research 

stages. The research project was approved by the Ethics 

Committee of Universidad del Cauca, according to Minute 

No. 6.1-1.25/06 dated March 2023.

Results

Characteristics of the participants

The research participants were 18 nurses aged 

between 27 and 48 years old, with a mean of 38.8. On 

average, the interviewees had 13 years of experience. 

Their sociodemographic characteristics are presented in 

Figure 1.
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No. Schooling level Age Gender Region Years of experience

1 MSc in Epidemiology 36 Female Cauca 13

2 MSc in Public Health 38 Female Nariño 16

3 MSc in Public Health 41 Female Cundinamarca 14

4 MSc in Epidemiology 38 Female Cauca 16

5 MSc in Health Management 39 Female Cauca 15

6 MSc in Public Health 48 Male Valle 21

7 MSc in Management 27 Female Amazonas 3

8 Professional Nurse 33 Female Quibdó 5

9 MSc in Hospital Environments 44 Male Huila 10

10 MSc in Public Health 48 Female Risaralda 17

11 MSc in Virtual Learning Environments 36 Male Caldas 20

12 MSc in Epidemiology 37 Female Quindío 8

13 Specialist in Heath Audits 32 Female Tolima 6

14 Professional Nurse 35 Female Tolima 7

15 Professional Nurse 49 Female Valle 23

16 Professional Nurse 29 Female Orinoquía 4

17 Specialist in Epidemiology 46 Female Atlantic 23

18 Specialist in Heath Quality and Audits 43 Female Goal 14

Figure 1 - Sociodemographic characterization of the participants. Nurses’ perception about their role in reducing health 

inequalities in community contexts. Colombia, 2023

The participants interviewed perceived that the role 

they have been performing in several community settings 

during their professional practice has allowed them to 

significantly contribute to reducing people’s, families’ and 

communities’ health inequalities.

A total of 379 codes emerged from the data analysis. 

The researchers interpreted the codes independently 

and the categories were triangulated. Three main topics 

(meta-categories) were identified: (A) Competences 

to create, operationalize, monitor and assess health 

policies; (b) Professionals that devise health care and 

life strategies; and (c) Health and care approach based 

on characteristics of the territory. Each meta-category 

included from two to five categories (Figure 2).
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Figure 2 - Emerging meta-categories and categories. Nurses’ perception about their role in reducing health inequalities 

in community contexts. Colombia, 2023
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The emerging categories and the health inequality 

settings in which the nurses identified their role in reducing 

these inequalities are detailed below.

Meta-category: Competences to create, 
operationalize, monitor and assess health policies

In the health policy context, the interviewees perceive 

that nurses hold job positions that allow them to make 

decisions in the creation, implementation and assessment 

of plans, programs and projects related to health care, 

following the structure of the Colombian health system 

policies. Nurses’ participation in this scope establishes criteria 

to define actions that will be included in the mandates set 

forth in the development plans, both at the municipal and 

at the departmental levels. This exerts a significant impact 

on the paths to be followed to allocate health resources.

This meta-category gives rise to five categories, 

which are described below.

Category: They define public health actions in 
action plans at the municipal/departmental levels, as 
well as in insurance companies and hospitals

Teams led by nurses develop actions that are 

incorporated into plans, programs and projects to be 

executed during the Government’s administration (four 

years), both in the municipal health secretariats and at 

the departmental level. Likewise, in insurance companies 

and hospitals, these professionals contribute to defining 

the strategic processes that will the basis to carry out 

mission-related initiatives established by the various 

health system actors in their political efforts. Testimonies 

like the following ones emerge in this order of ideas:

In this health system, as nurses we have the possibility of 

creating the policies that will be implemented in the departments 

and municipalities. The same happens for first-level hospitals: 

there we’re thinking in how the administrative and assistance 

processes are consolidated to advance in ensuring the right to 

health […] I see that, from the EPS (insurance companies), there 

are a lot of nurses that work every day to guarantee the medicines, 

consultations and medical exams to their members […] it’s like a 

network of nurses to achieve people’s well-being from all these 

health institutions […] it’s because of this that I feel I really 

contribute to reducing those health inequalities. (ETV1015M-48)

Category: They implement plans, programs and 
projects from the health actors

The participants not only perceive their leadership 

in the action planning phase but also while implementing 

the operational processes, where they play a crucial role 

by defining various ways for health actors to perform 

the actions proposed in the development plans. The 

implementation of these public policy components is 

systematic and led by nurses, who, through their role, 

bring the health system closer to population groups that 

face greater challenges to access health benefit plans:

A good number of professionals is mobilized in Nursing; 

they’re devoted to implementing public health projects in the 

community; that is really genuine support which ensures that 

everything is done with quality […] because, if you look at other 

professionals, they lack this technical support, and you may doubt 

if they’re going to do everything as planned […] when you see 

that there are nurses leading the institutions, you have more 

confidence, more peace of mind that the intended results for the 

people will be achieved. (ETV1002F-27)

Category: They audit and monitor health policies

From another role, nurses assume the task 

of assessing the compliance degree of the actions 

implemented by health system actors. The participants 

perceived that audits are a crucial element to achieve 

the system objectives. This implies a continuous and 

systematic supervision process to ensure that health 

policies are complied with, in order to guarantee 

satisfactory results for the population:

The health secretariats use different follow-up formats and 

a series of indicators with which we monitor whatever that health 

institutions have been implementing […] this is a very important 

topic because we make decisions according to these steps forward 

and work towards improving people’s health […] and of course, 

health equality based on all this evidence. (ETV1005M-44)

Category: They assess the health actors’ actions

The participants perceived that the analysis of the 

information and the progress made in implementing health 

actions allow them to assess the activities performed 

by the health actors. This analysis of the compliance 

degree of the actions leads to adapting the activities 

according to the population dynamics that characterize the 

territories, with the objective of identifying improvement 

opportunities in how the plans are formulated, in order 

to increase efficiency:

We’re in charge of providing technical assistance to the 

municipal health institutions; in this task, we go there and assess 

their progress in implementing their development plans and 

monitor everything so that the health programs and budgets 
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allocated are executed as intended […] then we perform an 

assessment to verify if what was projected exerted any effect or 

not, both with the professionals and with the communities […] 

this face-to-face with people is really exciting and fills you with 

satisfaction if everything’s gone well […] or with anger when you 

see that things weren’t done with dedication. (ETV1009M-36)

Category: They lead health and care processes at 
the individual and collective levels

According to the health policy guidelines, quality 

management in health actors is a normative requirement 

of mandatory compliance. The participants perceive that 

the nurses lead these policy components in a specific 

way, based on mobilizing resources, strategies and 

processes to ensure safety in the provision of health 

services. They also perceive that ensuring the compliance 

of care and assistance protocols for people in community 

environments after a hospitalization or in health promotion 

and disease prevention actions is an everyday task that 

contributes to reducing the risks for the population. The 

implementation of individual health plan in low-complexity 

hospitals is in charge of nurses, who recognize structures 

at the community level in order to ease people’s access to 

health services, focused on health promotion and disease 

prevention actions. On the other hand, they devise public 

health plans that include collective interventions and with 

risk approaches from the departmental and municipal 

levels. Through their many actions, they implement 

plans, programs and projects that involve communities 

in educational processes targeted at disease prevention 

and adapted to the singularities of each context:

There’s always some nurse organizing everything so that 

these processes are complied with; he/she is generally always 

there watching over the programs so that they keep working, 

doing follow-up, measuring indicators, providing feedback to the 

institutions; many times, we even have to watch over the issue 

of costs and, well, we need to be there as in everything […] and 

you think: this has its advantages, this ensures that things just 

work. (ETV1003F-41)

Meta-category: Professionals that devise health care 
and life strategies

The participants perceive that nurses devise 

strategies to implement health and care actions. These 

professionals have a comprehensive view of the health-

disease-assistance-care process; in this sense, they stand 

out for their strong ontological connection to the specific 

dynamics of the territory, which they employ to exert a 

larger impact in reducing health inequalities.

Category: They define community health tools

The participants report that tools are constantly 

created to put community management in health into 

practice. This implies integrating diverse local knowledge, 

community networks, social engagement and collaboration 

efforts with institutions from other sectors, such as 

education, infrastructure and nutrition, among others:

As a community health nurse, it’s up to you to devise the 

strategy that best suits the population… mind you, always from 

the side of the people’s voice and their knowledge... the same 

happens when joining the other institutions that control the 

education, nutrition, sports and running water programs, etc. 

[…] you do nothing but think: what instrument can I create to 

improve people’s health? […] and the best thing is that people 

themselves give me hints to make them. (ETV1012F-35)

Category: They dynamyze educational processes

One of nurses’ essential roles in the community 

setting is their contribution to educational processes, 

where it is noticed that they play a preponderant role as 

agents that mobilize information and education in order 

to promote health and prevent diseases by incorporating 

theories and pedagogical models to improve the teaching/

learning of this discipline:

Basically from the education side, I think that this is 

where our strength lies […] educating in the municipalities and 

departments, educating the community in general but also being 

able to guide the professionals that work both in the hospitals 

and in the municipalities so that, in turn, they can address the 

themes with their communities. (ETV1014F-38)

Category: They assume the health-disease-
assistance-care process in several ways

The nurses’ perception about the health-disease-

assistance-care process has implications on the way 

in which actions are addressed in the community 

environment. This is not only assumed from the health 

policy perspective but also incorporates the singularities 

of the territory as an essential element to plan 

activities adapted to the sociocultural dynamics of each 

population group:

I feel that, fortunately, as nurses we consider that health is 

a complex and broad topic, not only from the clinical perspective, 

we rather see it as the result of what is mobilized in the entire 

community […] it depends on the social determinants […] this 

view is very important so that, as leaders of the health sector, 
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we advance in strengthening health interventions, especially from 

community health […] and making a reference to what people say 

and have in their communities. (ETV1018F-46)

Meta-category: Health and care approach based on 
characteristics of the territory

According to the participants’ perspective, nurses 

take into account the sociocultural, political and economic 

dynamics of the territories to develop actions in a 

contextualized way, in line with the parameters established 

by the health system. This task is fundamental, as it 

not only implies activism in implement the institutional 

development plans but also integrates the populations’ 

realities from various perspectives. This not only includes 

budgetary and strategic aspects but also local resources 

that contribute to managing the health process.

Category: They incorporate differential assistance 
actions

In the process of providing care to the population, 

nurses define criteria and designs process that ease the 

implementation of differentiated assistance actions. These 

actions are carried out both in the provision of individual 

services and in the development of collective activities 

in communities:

We need to understand these other forms of the health-

disease process. For example, the indigenous and afro 

disharmonies and imbalances, and being able to take part in these 

other health care constructions […] having alternatives or other 

ways to provide health care is also useful for us in this process 

of reducing inequalities […] when I face these contexts, being in 

an environment that’s so rich from the cultural point of view, the 

territory become a talking subject. (ETV1007F-36)

Category: They strengthen community engagement 
mechanisms

Nurses strengthen the community engagement 

process by establishing relationships with various leaders, 

organizations and social actors in the territories. These 

interactions are based on a collaborative dialog that allows 

agreeing upon the actions approved by consensus with 

the community. It is in these contexts that health system, 

population, social determinants and community leadership 

are integrated to promote the mobilization of actions 

related to health care:

Who’s better than us to mobilize the community? […] we’re 

the ones closest to people, the ones that were instilled the value 

of active listening to coordinate and carry out health activities 

with people based on their emotions… we organize the strategies 

with the community according to its needs and, well, we move 

them forward […] I feel that this mobilizes us and makes us feel 

that we contribute to eliminating inequalities. (ETV1011F-37)

The participants added the perception that, despite 

the efforts made by health actors to address health 

inequalities, substantial challenges persist which hinder 

systematic progress towards that end. These challenges 

are related to limited investment in health promotion 

programs, low wages, discontinuation in the hiring of 

professionals, barriers in access to health services, 

excessive bureaucracy in the provision of services, denial 

of home visits, low availability of services in rural areas 

and corrupted practices.

On the other hand, although most of the participants 

had graduate studies, this characteristic did not prove to 

be an indispensable requirement to perform as nurses 

that contribute to reducing inequalities in terms of health. 

In fact, health institutions do not usually ask for specific 

graduate training requirements in their hiring processes.

Discussion

Based on the task of understanding the nurses’ 

perception about their role in reducing health inequalities 

in community environments, these professionals recognize 

their contribution to this purpose in the different settings 

where they carry out their professional practice. This is 

done through various practices in individual and collective 

care and in the home and community environments, 

following a logic that is centered on health promotion 

and disease prevention. The contributions are made 

evident in the implementation of health policies that are 

defined in the development plans of the health actors at 

the municipal, departmental and national levels.

Despite this reality, the way in which the health 

system recognizes the nurses’ work in community 

settings is not fully in line with their perception. In 

fact, some health systems restrict the interventions 

targeted at these contexts in strategic, financial human 

resources and infrastructure terms, prioritizing hospital-

centered care processes. This situation discourages 

the systematic implementation of community health, 

which leads to limitations in access to health systems, 

with the corresponding implications in the reduction 

of inequalities(10,12). Likewise, it exerts a negative 

repercussion on nurses’ performance when assuming 

their role, as it affects aspects as their remuneration, 

job stability, hiring modalities and consistency in the 

implementation of community health strategies(6).
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In turn, other studies(28) are consistent with the 

findings and highlight nurses’ role in reducing health 

inequalities by addressing the critical health-related 

challenges at a macro level that persistently affect groups 

of disadvantaged people based on comprehensively linking 

prevention, treatment and care processes, with emphasis 

on people in their life context and on the conditions in 

which they are born, live, work and age.

Three key scopes are incorporated to elucidate 

nurses’ perception about their role in reducing inequalities, 

namely: health, socioeconomic/cultural, and context(19).

Health system scope

In addition to evaluation the population’ needs 

and taking part in the development of health policies, 

nurses play an essential role in guaranteeing the right 

to health(16,29). This implies assuming administrative 

and management responsibilities targeted at promoting 

access, use of services, continuity, opportunity and quality 

in the care provided; principles that permeate any health 

system. Although this category emerges with strength in 

the testimonies, studies indicate that nurses are oftentimes 

excluded from decision-making in the formulation of public 

policies(30-31), which implies limitations in the adoption of 

a holistic approach towards the health-diseases process 

in the governance actions, with effects restricted to 

implementing strategies that promote well-being in people 

living in unfavorable socioeconomic conditions(6). Despite 

these discrepancies, certain studies support the idea that 

nurses play a fundamental role in the implementation of 

public health policies when they participate in settings 

that demand broader decision making(10).

Nurses stand out for their skills to propose and 

develop various health care strategies, both at the 

individual/family level and in communities. From a broad 

perspective of the health-disease-assistance process, 

they have competences to analyze social determinants 

of health, which allows them to act through practices 

aimed at reducing inequalities according to the specific 

challenges found in each territory(13). Nevertheless, 

addressing the social determinants implies that other 

sectors assume roles and responsibilities and that nurses’ 

leading role might be impaired, especially if there is no 

articulated political practice that defines the parameters 

through which the health sector actions will proceed along 

with those by other institutions that contribute to the 

well-being of population groups(10).

Monitoring and assessment are essential elements 

in health systems; they are devoted to evaluating the 

progress of health activities. Based on data collected from 

the health sector dynamics, nurses analyze indicators 

systematically and perform critical assessments of the 

interventions in terms of their effectiveness. By identifying 

deviations in the path to achieving objectives, they 

manage these restrictions and, through improvement 

processes, they propose strategies that strengthen 

meeting the essential purposes of the health system(32). 

One of the advantages to achieve this essential function 

of Nursing is these professionals’ effort to maintain close 

ties with individuals, families and communities alike, as 

well as with health institutions and the way in which the 

health system is mobilized based on territorial logic(6). A 

complex aspect inherent to this dynamics refers to the 

institutions’ ability to meet the objectives established in 

the development plans. These objectives are somehow 

conditioned by the financial and structural situations of 

each actor in the health scope. This generates tensions 

in the nurses’ monitoring processes while performing 

follow-ups and evaluations(12).

A fundamental element of nurses’ role is their 

ability to lead health management groups, in order to 

promote both individual and collective actions. This skill 

is reinforced by the Nursing professionals’ systematic 

immersion in the territories. This practice allows them 

to identify the singularities of both the context and the 

health institutions, which in turns serves them as a basis 

to promote actions from public health(33) and advanced 

nursing practice(34). Despite the relevance of these 

practices, group leadership is affected by challenges in 

coordinating the actions with professionals from other 

disciplines due to differences in terms of approaches and 

perspectives to assume the care processes(35). On the 

other hand, there are frequent limitations in community 

engagement due to unawareness, distrust in health 

services and limited resources to active participation, an 

aspect that can destabilize the path to achieving health 

purposes(6). Limitations in funding of health teams, 

resistance to organizational changes and high workloads 

are added to the aforementioned, which can impair nurses’ 

leadership actions(12).

It is essential to note nurses’ role as key agents in 

the promotion of educational processes from different 

angles(6). In the community, they play a relevant role in 

fostering healthy lifestyle and rigorously collaborate with 

community leaders to gather and mobilize population 

groups. This practice supports continuity of the 

educational process, whether from individual actions in 

health services or through collective actions developed 

in community environments. Likewise, thy provide 

technical counseling to other professionals working 

in the health system in order to dynamyze the health 

policy, as corroborated in other studies(7). This role can be 

affected by environmental barriers related to the limited 
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time to carry out education actions, to discontinuity of 

the health promotion plans and projects, to the health 

professionals’ limited pedagogical competences and 

to the communication-related restriction due to local 

dialects or cultural barriers that the health system 

addresses and incorporates in a limited way(36).

Socioeconomic/Cultural scope

Nurses mobilize actions that exert an influence on 

the social environments based on dynamyzing processes 

centered on public health, with the purpose of reducing the 

adverse effects caused by diseases and make progress in 

mitigating health inequalities. This role positions nurses as 

change agents in organization of society and as actors that 

implement health goals based on scientific evidence(35,37), 

in line with the social reality needs. Likewise, nurses 

perform thorough analyses to identify and select the 

most disfavored population groups, to then focus their 

efforts on improving access to the health system for these 

groups. This prioritization extends to population segments 

such as women, older adults, children, immigrants, ethnic 

groups and people with various sexual orientations, 

among others. This process highlights the relevance of 

the contribution made by Nursing to social justice and 

to advocating for the rights of vulnerable group(6,13) as a 

necessary response to health inequalities, in addition to 

noting the social responsibility that lies on these health 

professionals. This situation would not be problematic if 

health systems adequately acknowledged nurses’ role 

in this complex sociopolitical structure and managed to 

establish public policy elements that encourage these 

professionals’ performance. These elements might include 

wage improvements, definition of leadership roles, 

graduate training opportunities and health models that 

strengthen community care(6).

Nurses manage to adapt health and care actions 

to the specific characteristics of each territory as an 

integral part of their work in the community, considering 

the cultural, social, economic and symbolic assets as 

resources to drive initiatives from the health sector. 

Given that, these professionals are immersed in the 

singularities of the contexts where they work and adopt 

an in situ approach that recognizes the territory as a 

dynamic element that exerts an influence on the health, 

disability and mortality patterns(5,8). The challenge set 

forth by this situation refers to the limitations in the 

number of professionals that choose to work in these 

environments, especially in rural or peri-urban areas. In 

those contexts, the sociocultural and political conditions 

offer few opportunities for developing and strengthening 

their professional career(7).

The territory is also recognized as an essential 

component for health care and life, susceptible to being 

shaped to achieve optimal health. These care logics in 

the territory in charge of nurses are not limited to a 

strictly technical perspective; they incorporate a solid 

community component(7) that strengthens the mobilization 

of processes and leadership in the community. As they 

acknowledge these dynamics, nurses face the reality 

that the entire system does not operate following this 

integrated logic. Rather than that, the actions are 

oftentimes carried out in a fragmented way, adapting to 

the contingencies inherent to the epidemiological dynamics 

of the population groups served. This situation implies and 

additional effort on the part of Nursing professionals, who 

must face both the challenges inherent to community work 

and the coordination of health teams under a collective 

action premise(6,12).

Context scope

The nurses identify the disadvantages faced by 

individuals, families and communities and make decisions 

with the purpose of easing the care to be provided, 

taking into account the life path of each population 

group. In this process, they focus on the most socially 

and economically vulnerable groups, considering factors 

such as the sociohistorical context, the policies applied, 

schooling levels and the social/political violence dynamics 

that characterize the territories. As they acknowledge 

these categories, they make decisions to implement 

health action with special emphasis on the care provided 

to population groups with complex social determinants 

that limit access to health services. These actions are 

prioritized in territories marked by difficulties regarding 

geographical access, areas affected by sociopolitical 

conflicts, low socioeconomic levels and limitations in the 

availability of public services. Although various studies 

support these findings(10) when they state that, in most 

countries of the world, nurses are change agents that 

provide holistic support to those whose rights and 

needs are overlooked due to their social situation and 

are left invisible before society, this situation generates 

challenges for the professionals to continue performing 

their activities in these complex settings, where they 

will require additional elements to support not only the 

guarantee of health care access but also continuous 

actions to encourage nurses to proceed according to this 

dynamics that challenges their permanence in the territory 

and, due to health system, fulfillment of the nurses’ role 

is compromised in complex settings(7,12,38).

The contribution made by this study broadens the 

body of scientific evidence related to nurses’ ability to 



www.eerp.usp.br/rlae

11Sotelo-Daza J, Jaramillo YE, Chacon MV. 

exert an influence on reducing health inequalities, as well 

as their fundamental role in settings where community 

health and care are mobilized. These settings highlight 

nurses’ resilience, although the health policies enforced 

in the country favor an assistance approach. The study 

provides grounds for devising and operationalizing policies 

targeted to strengthening nurses’ performance and 

emphasize their competences and leadership to address 

health inequalities and improve access, fairness and 

quality in health care, especially for socioeconomically 

and culturally disadvantaged groups.

Among the study limitations, it is important to note 

that the research is circumscribed to a group of nurses 

in Colombia and that, consequently, the perceptions 

and experiences described are restricted to the specific 

context that was object of analysis. In this sense, the 

need to conduct studies in other contexts and to expand 

the sample is set forth, with the purpose of strengthening 

the body of evidence.

Conclusion

The nurses perceive that they significantly contribute 

to reducing health inequalities in community settings 

through their everyday professional practice in different 

actors of the health system. These contributions are based 

on the conception, design, operationalization, monitoring 

and assessment of actions linked to the plans, programs 

and projects defined in health policies. Both at the regional 

and at the local level, these policy elements are led by 

nurses, who, leaning on their training for managing 

projects and devising strategies, endow the health system 

with dynamism.

Nurses’ mobilization of actions in community settings 

is determined by sociocultural, political and economic 

characteristics inherent to each population group. These 

variables are used as criteria to prioritize the groups in 

situations of vulnerability, with the objective of improving 

their access to health services and reducing inequalities.

Acknowledgments

We would like to thank the Nursing professionals 

that work in the different health service for their time, 

participation and collaboration in developing this research.

References

1. Salmond S, Dorsen C. Time to Reflect and Take Action 

on Health Disparities and Health Inequities. Orthop 

Nurs. 2022;41(2):64-85. https://doi.org/10.1097/

NOR.0000000000000828

2. Hahn R. What is a Social Determinant of Health? Back 

to Basics. J Public Health Res. 2021;10(4). https://doi.

org/10.4081/jphr.2021.2324

3. Flynn M. Global capitalism as a societal determinant 

of health: A conceptual framework. Social Sci Med. 

2021;268:113530. https://doi.org/10.1016/j.

socscimed.2020.113530

4. Yearby R. The Social Determinants of Health, Health 

Disparities, and Health Justice. J Law Med Ethics. 

2022;50(4):641-9. https://doi.org/10.1017/jme.2023.3 

5. Holt-Lunstad J. Social Connection as a Public Health 

Issue: The Evidence and a Systemic Framework for 

Prioritizing the “Social” in Social Determinants of Health. 

Ann Rev Public Health. 2022;43:193-213. https://doi.

org/10.1146/annurev-publhealth-052020-110732

6. National Academies of Sciences, Engineering, and 

Medicine. The future of nursing 2020–2030: Charting 

a path to achieve health equity [Internet]. Washington, 

D.C.: National Academies Press; 2021 [cited 2023 

Sept 23]. Available from: https://nap.nationalacademies.

org/read/25982/chapter/1

7. Nikpour J, Hickman R, Clayton-Jones D, Gonzalez-

Guarda R, Broome M. Inclusive leadership to guide 

nursing’s response to improving health equity. Nurs 

Outlook. 2022;70(6 Suppl 1):S10-S19. https://doi.

org/10.1016/j.outlook.2022.02.006 

8. Knecht A, Akolkar N, Molinari A, Palma M. Community 

Medicine, Community Health, and Global Health: 

Interdisciplinary Fields With a Future Lens Inclusive of Local 

and Global Health Equity. AJPM Focus. 2023;3(1):100165. 

https://doi.org/10.1016/j.focus.2023.100165

9. Pan American Health Organization. Perspectives and 

Contributions of Nursing to the Promotion of Universal 

Health [Internet]. Washington, D.C.: PAHO; 2020 [cited 

2023 Nov 21]. Available from: https://iris.paho.org/

handle/10665.2/52121?locale-attribute=es

10. World Health Organization. State of the world’s 

nursing 2020: Investing in education, jobs, and leadership 

[Internet]. Geneva: WHO; 2020 [cited 2023 Nov 29]. 

Available from: https://www.who.int/publications/i/

item/9789240003279

11. Zeydani A, Atashzadeh-Shoorideh F, Hosseini M, 

Zohari-Anboohi S. Community-based nursing: a concept 

analysis with Walker and Avant’s approach. BMC Med 

Educ. 2023;23(1):762. https://doi.org/10.1186/s12909-

023-04749-5 

12.  Dellafiore F, Caruso R, Cossu M, Russo S, Baroni 

I, Barello S, et al. The State of the Evidence about the 

Family and Community Nurse: A Systematic Review. Int 

J Environ Res Public Health. 2022;19(7):4382. https://

doi.org/10.3390/ijerph19074382 



www.eerp.usp.br/rlae

12 Rev. Latino-Am. Enfermagem 2024;32:e4299.

13. Lathrop B. Moving Toward Health Equity by 

Addressing Social Determinants of Health. Nurs Womens 

Health. 2020;24(1):36-44. https://doi.org/10.1016/j.

nwh.2019.11.003

14. Guilamo-Ramos V, Johnson C, Thimm-Kaiser M, 

Benzekri A. Nurse-led approaches to address social 

determinants of health and advance health equity: 

A new framework and its implications. Nurs Outlook. 

2023;71(6):101996. https://doi.org/10.1016/j.

outlook.2023.101996

15. Van Baak B, Powell A, Fricas J, Caupain Sanderson A. 

Essential Nursing Actions to Reduce Inequities for Black 

Women in the Perinatal Period. J Obstet Gynecol Neonatal 

Nurs. 2023;52(6):454-66. https://doi.org/10.1016/j.

jogn.2023.07.002 

16. Myers CR. Promoting Population Health: Nurse 

Advocacy, Policy Making, and Use of Media. Nurs Clin 

North Am. 2020;55(1):11-20. https://doi.org/10.1016/j.

cnur.2019.11.001

17. Horr igan-Kel ly M, Mi l lar M, Dowling M. 

Understanding the Key Tenets of Heidegger’s 

Philosophy for Interpretive Phenomenological Research. 

Int J Qual Methods. 2016;15(1):1-8. https://doi.

org/10.1177/1609406916680634

18. Pope C, Mays N. Qualitative Research in Health Care. 

4th ed. Oxford: Wiley Blackwell; 2020. 

19. Ortiz-Ruiz N. Análisis de desigualdades en salud. 

Una propuesta cualitativa. Rev Fac Nac Salud Pública 

[Internet]. 2021 [cited 2023 Oct 26];39(1):e339563. 

Available from: https://revistas.udea.edu.co/index.php/

fnsp/article/view/339563

20. Albine M, Korstjens I. Series: practical guidance to 

qualitative research. Part 3: sampling, data collection and 

analysis. Eur J Gen Prac. 2018;24(1):9-18. https://doi.

org/10.1080/13814788.2017.1375091

21. Tong A, Sainsbury P, Craig J. Consolidated criteria 

for reporting qualitative research (COREQ): A 32-item 

checklist for interviews and focus groups. Int J Qual Health 

Care. 2007;19(6):349-57. https://doi.org/10.1093/

intqhc/mzm042 

22. Peat G, Rodriguez A, Smith J. Interpretive 

phenomenological analysis applied to healthcare research. 

Evid Based Nurs. 2019;22:7-9. https://doi.org/10.1136/

ebnurs-2018-103017

23. Timmermans S, Tavory I. Data analysis in qualitative 

research: Theorizing with abductive analysis. 1st ed. 

Chicago: University of Chicago Press; 2022.

24. Pope C, Sue Z, Nicholas M. Analysing qualitative 

data. BMJ. 2020;320(7227):114-6. https://doi.

org/10.1002/9780470750841.ch7

25. Holloway I, Galvin K. Qualitative research in nursing 

and healthcare. 5th ed. Brighton: John Wiley & Sons; 2023.

26. Lincoln Y, Guba E. Naturalistic Inquiry. 1st ed. 

Thousand Oaks, CA: SAGE Publications; 1985. 

27. World Medical Association. World Medical Association 

Declaration of Helsinki: ethical principles for medical 

research involving human subjects. JAMA. 2013;310(20): 

2191-4. https://doi.org/10.1001/jama.2013.281053 

28. National Institute of Nursing Research. The National 

Institute of Nursing Research 2022–2026 Strategic Plan. 

National Institutes of Health, U.S. [Internet]. Washington, 

D.C.: Department of Health and Human Services; 2022 

[cited 2023 Sept 30]. Available from: https://www.ninr.

nih.gov/aboutninr/ninr-mission-and-strategic-plan

29. Ventura C, Fumincelli L, Miwa M, Souza M, 

Wright M, Mendes I. Health advocacy and primary 

health care: evidence for nursing. Rev Bras Enferm. 

2020;73(3):e20180987. https://doi.org/10.1590/0034-

7167-2018-0987

30. Mccready G, Laperrière H. The advocacy process 

in Canadian community health nursing: A collaborative 

ethnography. J Adv Nurs. 2023;00:1-13. https://doi.

org/10.1111/jan.15896

31. Kasper M, Santos F, Oliveira P, Silva J, Santos K, 

Araujo P, et al. The Work of Nurses in Primary Health 

Care: Crossings of the New Public Management. 

Healthcare. 2023;11(11):1562. https://doi.org/10.3390/

healthcare11111562

32. Cunha C, Henriques A, Costa A. Community Health 

and Public Health Nurses: Case Study in Times of 

COVID-19. Sustainability. 2021;13(20):11149. https://

doi.org/10.3390/su132011149

33. Kett P, Bekemeier B, Herting J, Altman M. Addressing 

Health Disparities: The Health Department Nurse Lead 

Executive’s Relationship to Improved Community Health. 

J Public Health Manag Pract. 2022;28(2):566-76. https://

doi.org/10.1097/PHH.0000000000001425 

34. Schober M, Lehwaldt D, Rogers M, Steinke M, Turale 

S, Pulcini J, et al. Guidelines on advanced practice nursing 

[Internet]. Geneva: International Council of Nurses; 2020 

[cited 2023 Oct 13]. Available from: https://www.icn.ch/

system/files/documents/2020-04/ICN_APN%20Report_

EN_WEB.pdf 

35. Kett P, Bekemeier B, Altman M, Herting J. “Not 

everybody approaches it that way”: Nurse-trained health 

department directors’ leadership strategies and skills in 

public health. Nurs Inq. 2022;29(4):e12487. https://doi.

org/10.1111/nin.12487

36. Khazhymurat A, Paiyzkhan M, Khriyenko S, Seilova 

S, Baisanova S, Kuntuganova A, et al. Health education 

competence: An investigation of the health education 

knowledge, skills and attitudes of nurses in Kazakhstan. 

Nurse Educ Pract. 2023;68:103586. https://doi.

org/10.1016/j.nepr.2023.103586



www.eerp.usp.br/rlae

13Sotelo-Daza J, Jaramillo YE, Chacon MV. 

Received: Dec 26th 2023
Accepted: Apr 21st 2024

Copyright © 2024 Revista Latino-Americana de Enfermagem
This is an Open Access article distributed under the terms of the 
Creative Commons (CC BY).
This license lets others distribute, remix, tweak, and build upon 
your work, even commercially, as long as they credit you for the 
original creation. This is the most accommodating of licenses 
offered. Recommended for maximum dissemination and use of 
licensed materials.

Corresponding author:
Jorge Sotelo-Daza
E-mail: jorge.sotelo@correounivalle.edu.co

 https://orcid.org/0000-0003-3203-8276

Associate Editor: 
Lorena Chaparro-Díaz 

37. Cunha C, Henriques M, Costa A. Public health nursing: 

regulation and public health policies. Rev Bras Enferm. 

2020:73(6),e20190550. https://doi.org/10.1590/0034-

7167-2019-0550

38. Florell M. Concept analysis of nursing activism. Nurs 

Forum. 2021;56(1):134-40. https://doi.org/10.1111/

nuf.12502

Authors’ contribution

Study concept and design: Jorge Sotelo-Daza, Yaneth 

Esperanza Jaramillo. Obtaining data: Jorge Sotelo-Daza, 

Yaneth Esperanza Jaramillo, Martha Vivas Chacón. Data 

analysis and interpretation: Jorge Sotelo-Daza, Yaneth 

Esperanza Jaramillo, Martha Vivas Chacón. Statistical 

analysis: Jorge Sotelo-Daza, Yaneth Esperanza Jaramillo, 

Martha Vivas Chacón. Drafting the manuscript: Jorge 

Sotelo-Daza, Yaneth Esperanza Jaramillo, Martha Vivas 

Chacón. Critical review of the manuscript as to its 

relevant intellectual content: Jorge Sotelo-Daza, 

Yaneth Esperanza Jaramillo, Martha Vivas Chacón. Others 

(please, specify): Supervision: Jorge Sotelo-Daza.

All authors approved the final version of the text. 

Conflict of interest: the authors have declared that 

there is no conflict of interest.


